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TOM TAT

Tt nam 2000 cho dén nay, ¢ Viét Nam noi chung va ¢ Hué ndi riéng xuét hién xu
huéng xay dung méi ¢ st dung kién trac gb truyén thdng. Xu huéng xay dung
méi nay da dem lai su hoi sinh va phat trién cho cac tho mdc, xudng mdc ngay
nay. Vai tro cua xeong moc dugc nang tam thanh co sé chuyén nghiép vé tw van,
thiét k&, thi cong nha gb va quan trong trong viéc bao ton phuong phép xay dung
va phat trién kién tric nha gb. Tuy nhién sy phat trién d6 c6 di ding hudng va bén
vitng hay khong, thiét nghi can c6 sy quan ly, dinh hudéng ctua nhitng co quan

quan ly vé xay dung va kinh doanh.

T khoéa: co s6 mdc, kién tric gd truyén thdng, nha go.

1. MO PAU

Ngay nay, két cdu bé tong cot thép da tro nén phd bién va thong linh moi thé
loai cong trinh tir nha ¢ dén cac cong trinh cdng cong, tham chi la cac cdng trinh ton
gido, nha & truyén théng (nha gd, 3 gian 2 chai) khong con phit hop véi nhu cau cude
song hién dai. Boi vay khong c6 nha ¢ truyén thong nao duoc xay mdi; viéc cai tao, bao
ton nha o truyén théng cling gap nhiéu van dé kho khan do ban than chu nha cam thay
khong con thoai mai khi stt dung nén da thdo g& dé ban. Truedc bsi canh kién tric gb
truyén théng dang dan bi mai mot, cac thg moc, xwong mdc nhiéu lac ding triede khod
khan, thach thitc trong viéc duy tri nganh nghé va thu nhap.

Sau khi quan thé di tich c¢6 d6 Hu€ dwgc cong nhan la di san thé gidi, cac hoat
dodng bao ton, trung tu di tich dem lai cong viéc chinh cho cac xwdng moc la chuyén
bao ton, tring tu, phuc ché nha gb. Tt nam 2000 cho dén nay, & Viét Nam néi chung va
& Hué noéi riéng xuat hién xu huéng xay dung méi c6 st dung kién tric gb truyén
thong. Xu hudng xay dung moéi nay da dem lai sy hoi sinh va phat trién cho cac tho
mQc, xuong moc ngay nay.
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2. PHUONG PHAP NGHIEN CUU
2.1. Cac phuong phéap nghién ciru ly thuyét
- Phuong phép phan tich va tong hop ly thuyét
- Phuong phép phan loai va hé thong hoa ly thuyét
2.2. Cac phuwong phap nghién ctru thyc tién
- Phuong phap quan sat
- Phuong phap diéu tra
- Phwong phap chuyén gia

DPay la két qua nghién cttu hoan toan dwa trén viéc di khao sat thuc té€, phong
van, diéu tra bé“mg Phiéu diéu tra, chup anh, do, vé ghi, phong van chu co sé mdc,
phoang van cac tho moc, thg cham.

3.KET QUA VA THAO LUAN
3.1. M6 hinh hoat dong

Ngay cang c6 nhiéu khach hang wa chuong nha gb va nhiéu don dat hang xay
1ap nha gd khong chi trong dja phuong ma mé rong dén Sai Gon, Binh Duong, Dac
Lic, Nam Dinh, Da Ngmg, Ha N@i,.. dem lai cong viéc quanh nam cho cac co s& moc.
Du mua hay ndng, cic co so nay déu duy tri s6 nhan cong 6n dinh tir 5 d@én 10 nguoi,
d6 1a chura ké mot s8 nhan cong dang di lap rdp va gia cong cham tai chd. Tai cac co s0,
ludn 1udn cé tho ca (cai) chi dao cong viéc. Tho mdc chi cha tam vao “chuyén mon” la
gia cong cac san pham moc va sang tac cac chu dé trang tri méi con viéc tim kiém
nguyén liéu, dau vao, dau ra cta san pham déu do cac nha kinh doanh c6 kinh nghiém
va dam mé d6i v6i nha ¢d — cac 6ng cha co so nay dam trach. Day la nhan t6 mai két
ndi gitta tho moc (nhitng nguoi c6 ky nang nghé mdc, nghé nhan mdc) voi chu nha
(d6i tuong stt dung, khach hang) thay thé cho mdi quan hé truyén thong: tho moc —
chti nha, gép phan quang bé rong rai, nham gitip cho nha gb dugc phd bién va dén gan
hon véi thi treong tiéu thu.

Céac thg mdc, xwong moc khong con hoat dong roi rac, nho 1é nhw trede nita ma
tap trung thanh tirng nhém, kip tho theo dia phuwong hodc “dau quan” cho mot co so
moc nao do. Day la cac cong ty trach nhiém hitu han vé mdc, my nghé c6 dang ky gidy
phép kinh doanh va c6 “tiéng tam” trong linh viec kinh doanh nha ¢d. Do d6 vai tro
cta xwong moc dugc nang tam thanh co s chuyén nghiép vé tu van, thiét ké, thi cong
nha gd va giit vai trd quan trong trong viéc bao ton phuong phép xay dung va phat
trién kién trac nha go.
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Chui xuéhg moc Chu xuéng moc ED:I Tho cham
\ v \ /’\
Tho moc L Tho cham Tho moc
N 7 ~
a) b)

Hinh 1. M6i quan hé gitta Cht xuéng moc, tho moc va tho cham ngay nay (ngu6n tac gia)

Bén canh viéc tao cong an viéc lam cho nguoi lao ddng, mo6 hinh hoat dong san
xuét nha gd nay c6 nhiéu wu diém. Nhu: nguoi dan ¢ nhiéu co hdi im hiéu, thuong
thitc nha g6 ma khong can phai tim dén tan noi cac cong trinh dang duoc bao ton,
tham chi c6 thé sé hitu mot cong trinh twong tw véi nhiing tiéu chuan mang tinh thoi
dai hon. Cac nha kinh doanh da nim bit dwoc nhu cau va xu huwdéng stt dung cua thi
truong dé dua ra cac mau ma nha gb thich dung véi nhu cau thuc tién ctia khach hang,
da dang hda vé quy mo (cao, rong, duwong kinh cot 16n), chat liéu (loai gS), hinh thtrc
trang tri (cham 1én két cau, lién ba, thanh vong, mdt ram) va t6 hop nha gs vdi cac loai
kién truc khéc (bé tong cot thép, thép) trong mét tong thé hién dai.

Hinh 2. Bén trong co s6 mdc Khoi Tin (nguodn tac gia)

3.2 Su vo gia ctia san pham nha gob

C4c chu co s& mdc cho biét, “thu choi” nha gé bat dau phat trién tir sau Festival
Hué& nam 2000. Khi d6, Ban to chtic da stt dung rat nhiéu bo khung nha ruong cd dé
ldp thanh cac gian hang trung bay, trién 1am. Khach thap phuong dén Hué chiing kién
nhiéu by khung nha gd cd dwoc théo ra tap két trong viedn nha hay cac hop tac xa.
Nhiéu 6ng cht giau cé da truc tiép mua cac khung swon gb nay va thué tho moc vé
chinh stta, l4p rap lai trén khu dat méi (tai 1dp). Nam bat thi hiéu d6, nhiéu nha kinh
doanh tai Hué da ding ra thu gom nha gb ¢ va tim cach két ndi véi cac khach hang
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cao cdp nay. Viéc tim mua bo khung gd thoi diém d6 dién ra 6 at, chang may chdc
ngudn nha gob cd tai cac khu vic ndi tiéng nhue Kim Long, Thanh Noi, Thuy Biéu, Vi Da
da can kiét. Dén nay, nhitng thuong gia budn gb phai di lung suc xa hon, tir Pha Loc
phia bién Vinh Thanh, Vinh Hién, Vinh Xuan, Vinh My, Tru6i (tinh TT Hué) ra dén
Quang Tri (Hai Lang), Quang Binh (Cui, Ba Pon), hodc vao Quang Nam (Hiép Duc,
Qué Son).

Nha gb ¢6 duwoc thu mua nhi mot hang thanh 1y gia tri thdp (tly mtc do m6i
mot, hw hong, trang tri hoa van cau ky hay don gian, tudi tho) dwgc dwa vé cac co sd
moc d€ chinh stra va lap dung lai d& khach hang c6 thé lira chon. Tty mitc d6 hoan
thién va tinh xao cua san pham ma gia thanh cua né duoc nang lén gap rat nhiéu lan so
véi lac duoc thu mua. Mot “xac” nha gd cd véi gia vai trieu dén khong qua 70 triéu
dwoc ban lai véi gia tir vai tram dén vai ti la chuyén binh thuong. O céc co so gé nay,
s6 nha gbé mua ban trung binh hang nam: 5 cai.

Nha g tai 1ap c6 wu diém 1a tan dung lai gb ci va mau ma, trang tri c6 sdn rat
dé dang cho khach hang lwa chon nhung c¢6 nhuwoc diém la s8 luong han ché, kich
thudc nho (hep va thap vi theo quan niém dan gian cao dd nha gb trudc day bi khong
duoc cao hon dinh lang) cung véi quan niém kiéng ctt khéng dung d6 cti d€ lam nha
tho gia toc, nha gd méi vi thé bat dau thinh hanh nho sy phéng khoang trong kich ¢,
chat liéu, phong cach. Nha gS mai hoan toan xuat hién mudn hon, rd nhat ttr nam 2011
va cang ngay cang duoc wa chudng véi cac loai gd nhur mit Lao, kién tir Gia Lai, Kon
Tum, Lao c6 kich thudc rat 16n, do d6 gia thanh ciing cao hon rat nhiéu so véi nha gb
tai 1ap.

3.3. Su da dang vé hinh thicc va cdng ning sit dung

Ban dau, cac dai gia ldp nha g thanh khong gian thu gian, udng tra, mang tinh
riéng tuw. Chinh nho wu diém lap rap nhanh, dé thao g nén nha gbé duoc nhigu nguoi
stt dung lam quan café, nha hang, trung bay, vira khdng phai dau tu cong trinh kién cd
trén khu dat thué vira do phtic tap khi lam tha tuc xin gidy phép xay dung.

Nha ruong ba gian hai chai van la cdu tric duoc wa chudng nhat ciing véi nha
mot gian hai chdi, ndm gian hai chai véi “long trén” (kich thuwdc gitta 2 tim cot cai)
dwgc “d9” (diéu chinh) lai tir 2 thwdc 8 dén 4 thudc 2,... cac gian phu cling dugc nang
rong ra theo ti 1&. Nhiing hang cot céi, cdt quan, cot con khong con qua chénh nhau vé
kich thuéc, duwong kinh cot 16n hon rat nhiéu so véi cot & nha gd cd.
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Y
a) Nha gb méi b) Nha gb tai lap
Hinh 3. Nha gb tai lap va nha gd méi da dang vé cong nang, sap dat (ngudn tac gia)

Nha gé moi khong gidi han vé kich thude, d6 s vé quy mo, td hgp ma cac chu
dé trang tri cing da dang va hién dai hon: xwa cham cau ky, nay: tinh giam bét lai, két
c&u tién hon, chac chan hon. Cac hoa tiét thién vé ton gido hodc qua cau ky duoc thay
thé bang cac chu dé trang tri don gian, tham chi lai tap 16i trang tri ¢5 dién phuong tay.
Vi tri trang tri pho bién: dau cu, dudi keo, don tay gitra, trén, keo chuyén, keo quyét,
keo dam, khda ruong, lién ba, thanh vong. Tudng, tich trang tri phd bién 1a day 1a hoa
rong, ltra, tam son, doi héa tho.

3.4. Nhitng van dé can khic phuc

3.4.1 Moi truong san xuat

Hinh 4. Cac cong ty san xudt lap rdp go chwa c6 nha xuwong san xuat dam bao moi treong

(nguodn tac gia)
kho 8? ly| Khong gian gia cong Thanh phdm/ trung
nguyen ! bay
liéu
‘ Bén thanh pham >

v

R4c san xuat

Hinh 5. So d6 bé tri cac khong gian chitc nang trong co s6 mdc (nguodn tac gia)
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Mic du 1a loai hinh san xuét c6 quy mé 1én, ngudn nguyén liéu (gb) doi hoi cao
vé bao quan, quy trinh san xuat gom nhiéu cdng doan véi may moc thiét bi 16n, gay ra
bui va tiéng 6n nhung hau hét cac co s¢ moc chwa duwoc dau tu hoan chinh vé nha
xuong san xuat, chua c6 cac khong gian cho nguoi quan ly, cong nhan, khong gian phu
trg, vé sinh... Cac nha xuong chi duoc che chdn tdn tam bo, thAm chi nhiéu khung gS
dang 1ap rap ngoai troi chiu mua nang lién tuc do khi hau khac nghiét & Hué, viéc
trung bay san pham chua dugc dau tuw dang mirc. Nguyén liéu va thanh phdm (chua
ldp) d€ ngdn ngang can trd giao thong trong xudng.

3.4.2 Thiéu ghi chép, luu trix

D&i voi nha gb tai lap: D rit ngan thoi gian chinh stra, co s6 moc tan dung vai
ba xac nha gb cii d€ tai lap thanh mot nha gd méi hoéc thay han cac bd phan hu hong
bang gb mai. Do d6, nha gb tai 1dp khong con nguyén ban vé xudt xt&, chat liéu, sy
thong nhat vé trang tri. Cac thuong gia budn gd tu dtc rut kinh nghiém vé dic trung
két cdu gd cua ting vung mién va thi hiéu ctia khach hang ma khong c6 su ghi chép
nao vé cac san phdm ma minh da chinh stra, do d6 rat khé khan trong viéc thong ké va
danh gid gia tri ctia cic nha gb tai lap nay. Bén canh d¢, qua danh gia ctia ho, khach
hang 1 cac d6i twong rat giau c6 va ham thich nha gd nhung da s6 khong hiéu biét
nhiéu vé dic diém va gia tri cia né ma hoan toan tin twdng vao sy tu van cua cac co sd
mdc. Diéu nay cling gay khé khan cho chti nha khi ste dung, bao tri két cau go.

D4i v6i nha gbd xay méi: Nguoi yéu thich kién tric gb truyén thdng tu y cho
thiét k&, xay dung nha gé méi theo mong mudn chti quan ctia minh ma chua hiéu biét
hét vé ddc trung cau trug, trang tri va cach st dung phu hgp. Nhitng nha g6 moi d6 so,
“khoe” gd vira lang phi, ton kém vira khong hai hoa véi tong thé khu dat va canh quan
do thi.

Phong quan ly d6 thi thanh ph6 Hué - don vi cap phép cho viéc xay dung cac
cong trinh trén dia ban thanh phd Hué khong c6 quy dinh cu thé nao déi véi loai nha
gb duwoc 1dp dung theo c&u tric truyén théng. Tai day chuwa c6 phan loai va lwu ho so
xin phép xay dung d6i voi loai nha nay, do d6 khong thé tim ra loai hinh kién trtic nay
dwdi goc d6 quan ly.

3.4.3 Khan hiém ngu6n nguyén liéu

Gan day, viéc Thu tudng quyét dinh dong clra ring dé€ bao vé ring da anh
hudng rat 16n dén viéc mua ban, sit dung gd néi chung va xay dung, lap rap nha gb
noi riéng. Nhiing nguoi lam nghé moc can ¢6 cai nhin nghiém tac dé thay duoc vai tro
va trach nhiém ctia minh trong viéc duy tri va phat trién nguon nguyén liéu quy gia
nay. Thiét nghi cong tac bao ton kién tric gb truyén théng khéng don gian o viéc duy
tri, tu bd cac cong trinh dang c6 ma xa hon, can tim ra va bao ton quy trinh xay dung,
lap rap nha gb cling nhu viéc stt dung gb cd k& hoach nham khong lam mat di ngudén
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tai nguyén ring. Chung ta cd thé hoc tap nguoi Nhat trong viéc trong ring va git
rimg, quy dinh do tudi khai thac gd nham duy tri lwong gd 6n dinh ma chat luong gb
cting t6t hon.

3.4.4 Thoi gian, quy trinh thiét ké, thi cong

Trung binh x4c nha gb dugc gia cong chinh stta trong vong 3 thang; thoi gian
dé€ thi cong va lap rap mot khung nha gd méi hoan toan thi 1au gap d6i nha tai lap, c6
khi kéo dai trong 1 ndm. Thoi gian tir ldc thu mua nha gb ¢ dén khi béan lai ciing
nhanh chéng (nhanh nhét 4 thang dén 2 ndm, 1au nhatla 5 -7 nam vi “kén” gia).

Viéc ché tac gb va lap rap nha gd duoc tho mdc 4p dung theo phuong phap
truyén thong: st dung hé thudc muc d€ suy ra kich thudc cua tung bd phan, do dé
nhitng nha nay khong c6 ho so ban vé thiét k&, hodc ho so thiét k&€ khong khop voi ho
so xin phép xay dung. Thuc t& cho thay viéc dit kién tric gd (nha tai ldp va nha méi)
vao trong mot tong thé hién dai va két hgp véi cac két cau hién dai cling gap nhiéu kho
khan cho viéc quan ly xay dung va thi cong cong trinh. Viéc moé dun héa va quy téc
héa quy trinh 1ap rap nha gd ciing khong dong bo do su khac nhau vé hé thudc tam st
dung trong kién trtic gd truyén thdng va hé met trong xay dung hién dai.

Co rat it co sd moc ¢6 trién khai vé &6 hoa (CAD, 3D) nha gb nhung ciing chi d&
thi cong chir khéng phuc vu cho viéc dang ky gidy phép xay dung. Co quan quan ly va
cap phép xay dung cac cong trinh trén dia ban thanh phd Hué khong c¢6 quy dinh cu
thé nao d6i véi loai nha gd duoc lap dung theo cau tric truyén thdng, chua cd phan
loai va luu ho so xin phép xay dung d6i véi loai nha nay, do dé khong thé tim ra loai
hinh kién tric nay duwdi goc dd quan ly.

3.4.5 Quan ly va quang ba

Qua khao sat, ngoai gidy phép dang ky kinh doanh, cac co s6 moc 6 Hu€ chua
dau tu vao viéc quang ba thuong hiéu cta minh thong qua cac phuong tién truyén
thong nhu bao dai, internet, card hay to roi ma chu yéu dwa vao ngoai giao cta chu co
s0 voi khach hang va thong qua khach hang cti gidi thiéu dén khach hang mdi. Tuy
vay luong khach hang van rat 6n dinh va phét trién. Chinh nho uy tin va tham nién
trong linh virc budn ban, 14p rap nha gd boi day khong phai la san phdm hang loat ma
doi hai sy tinh t€ da gép phan tao nén thwong hiéu cho cac co s6 nay ma khong phai co
sO0 mdc nao cing c6 thé canh tranh dugc.

4. KET LUAN

Thuec t& cho thay thong qua cac co s6 moc, nha go da thuc sw tim thay cho minh
con duong dé€ duy tri, ton tai, thich tng véi nhu cau xa hoi. Tuy nhién sy phat trién dé
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c6 di dung hudng va bén ving hay khong, thiét nghi can c6 si quan ly, dinh hudéng
cua nhiing co quan quan ly vé xay dung va kinh doanh.

Vé phia co s& moc: chi dong hoan thién co so san xuat, ddm bao méi truong
lam viéc an toan, dam bao sttc khoe.

Vé phia co quan quan ly xay dung: c6 van ban huéng dan cu thé vé Bo hd so
ban vé ddi véi loai nha gd tao thuan 1oi cho viéc thiét k&, quan ly, luu trit.

Vé phia hiép hdi doanh nghiép: C6 sy két néi mang lwdi cac co s& moc nay
nham ho tro 6n dinh dau vao, dau ra san phdm, nang tam quang ba thuwong hiéu.

Vé phia co quan quan ly bao ton: K& thira va phat huy quy trinh san xuét nha
gd truyén théng, hinh thanh mot mot trung tam dau mdi vira mang tinh trung bay,
gi6i thiéu, dao tao vé két cau gd truyeén thong, dong thoi 1a noi san xuat kinh doanh
nha gd, c6 nhu vay méi c6 thé két ndi tat ca cac co sd moc khéc tai dia phuong tao
thanh mot mang lwdi bao ton, san xuat, kinh doanh nha gb chuyén nghiép.

LOI NHAP
KHOPHE |\l XUONG SAN
LIEU. VUN XUAT
(XUONG CUA,
XUONG CHAM,
KHO NGUYEN
NHA AN LIEU VA KHO | |
NHAN V|EN TUHANL DUAMM
LOI VAO
NHAN VIEN
KHOI NGHIEN KHU TRU’NG‘BAY
CUU, bAO TAO, LAP BAT NHA GO
HANH CHINH
4\ ) CAFE GIAI
KHATM
LOI VAO LOI XUAT
CHINH

Hinh 6. Day chuyén cong nang mot trung tdm nghién ctru va san xuat nha gb (mo rong quy md
ctua mot co s moc). B6 an tot nghiép cua sinh vién Ngo Thi Ngoc Huyén — kién tric K36, do tac

gia huéng dan
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5. PHU LUC

- Thong ké cac co s san xuat, kinh doanh nha g6 trén dja ban thanh ph& Hué
va phu can (ngudn tac gia)

Stt | Tén Dia chi Thoi gian (ndm | Tén chu co | Nghé
hinh thanh) SO nghiép
1 | Duy Tinh nha s 7 duong s6 1 Khu cong | 1990 Tran  Duy | kinh
nghiép Hueong So Tinh doanh
2 | Ton  That | 12/78 Nguyén Phiic Nguyén, | 2000 Ton  That | kinh
Hau TP Hué Hau doanh
3 Huynh Binh | Tay Thanh, Quang Thanh, | 1991 Huynh Binh | kinh
Quang Dién, TP Hué doanh
4 Pham Htru | xdm 2 lang Lai Thé, TP Hué 2000 Pham Htu | kinh
Chin Chin doanh
5 | Nguyén Puong tranh Hué, lang An | 2003 Nguyén kinh
Tuén Huy b6, xa Huong Chi, thi xa Tudn Huy | doanh
Huong Tra, TT Hué
6 | Khoi Tin Huong Thay, Thay Bang, TT | 2006 Nguyén kinh
Hué Van Binh doanh
7 | Hoang DPinh | Long Tho, TT Hué& >20 nam Hoang kinh
Vinh Pinh Vinh | doanh
8 | LéGia Nguyén Chi Thanh, TP Hué | >20 ndm Lé Gia kinh
doanh
9 | dng Vay cho No, TP Hué >20 nam ong Vay kinh
doanh
10 | 6ng Mang cho No, TP Hué >20 ndm ong Mang | kinh
doanh
11 | HTX lang | lang My Xuyén, TT Hué truyén théng hop tdicxa | tho mdc
My Xuyén
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Tim hiéu mo hinh sin xudt kinh doanh nha g6 tai cdc co sé mdc trén dia ban thanh phd Hué’

STUDY ON THE MODEL OF PRODUCTION AND BUSSINESS OF
WOODEN HOUSES OF CARPENTRY WORKSHOPS IN HUE CITY

Nguyen Quoc Thang
Faculty of Architecture, University of Sciences, Hue University
Email: gvngthang@gmail.com
ABSTRACT

Since 2000 up to now, the trend of new architecture has been prefered the wooden
use of traditional style in Hue particularly and in Vietnam generallybringing the
revival and development for carpenters and wooden workshops. The role of
wooden workshops has been promoted to the professional ones byconsulting,
designing and building wooden houses and important role in preserving the
construction method and development of wooden houses. However, it is necessary
to have the management and orientation in terms of construction and business
from the management institutions to have the right direction and sustainable

development.

Keywords: carpentry workshop, traditional wooden architecture, wooden house.
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